
 

 

Mutual Aid Agreement Process Map 

Please note that normal supply and escalation routes should be exhausted before triggering Mutual 
Aid.  Organisations should not plan for Mutual Aid to become its regular supply route. Mutual Aid 
should only be used when all other supply routes have been exhausted and should be used as a ‘one 
off’ solution to address an immediate issues or concern.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Requesting Organisation 

identifies shortages of 

stock 

Requesting Organisation fails to acquire 

supplies through the regular routes 

 

Mutual Aid Agreement Process is 
triggered 

 

Requesting Organisation fills out 

an online enquiry form at 

http://swlpp.uk 

(The online system is accessible 

24/7) 

Requesting Organisation has explored and 

exhausted all regular routes of gaining 

supplies 

South West London Procurement 

Partnership (SWLPP) receives and 

processes requests 

 

If stock and transportation 

are available, arrange a 

delivery with the Requesting 

Organisation as per Delivery 

Schedule 

If stock and transportation 

are available and a delivery is 

required to be sooner, make 

a separate arrangement with 

the Requesting Organisation 

If stock is not available, 

Helpdesk will provide a nil 

return to the Requesting 

Organisation  

http://swlpp.uk/


 

 

 


